
MINUTES 
SPECIAL MEETING OF THE BOARD OF EDUCATION 

FRANKLIN TOWNSHIP PUBLIC SCHOOLS 
MIDDLEBUSH CONFERENCE ROOM 

JUNE 7, 2012 – 7:31 PM 
 
Mr. Richard E. Arline   Mrs. Eva M. Nagy       
Mrs. Teletha A. Brown, President   Mrs. Julia Presley, Vice President - absent   
Mr. Delvin Burton - arrived 7:34 PM  Mr. Richard Seamon    
Mrs. Nancy LaCorte   Ms. Keisha Smith-Carrington    
Mr. Thomas J. Lewis 
 
Mr. Edward Q. Seto, Superintendent of Schools 
Mr. John Calavano, Assistant Superintendent for Business/Board Secretary 
Ms. Eveny Pagán, Assistant Superintendent for Curriculum & Instruction 
Ms. Gail Reicheg, Director of Personnel – arrived 7:54 PM 
Mr. Henry Sherren, Director of Pupil Personnel Services 
Mr. Orvyl Wilson, Director of School Management and Student Advocacy - absent 
 
Ms. Gwen Thornton, New Jersey School Boards Association Field Representative 
 
And 7 Members of the Public 
 
PLEDGE OF ALLEGIANCE – Mr. Seamon led the Board in the pledge.   
 
MOMENT OF SILENCE 
 
OPEN PUBLIC MEETINGS ACT STATEMENT 
 
Mr. Calavano read the following statement: 
 
In accordance with the “Open Public Meetings Act” P.L. 1975, c. 231 (Sunshine Law), the schedule and notification of 
this meeting have been provided for on May 24, 2012.  Copies of this notice were faxed to the Courier News, the 
Home News Tribune, The Star-Ledger, The Times of Trenton, Franklin Township Clerk/Manager, WCTC Radio, 
District Schools, Offices and Associations, PTO Presidents, and posted on the Central Administration Building notice 
board. 
   

MISSION STATEMENT OF THE FRANKLIN TOWNSHIP PUBLIC SCHOOLS 
 
The Mission of the Franklin Township Public Schools is to provide excellent educational opportunities that meet or 
exceed New Jersey Core Curriculum Content Standards for every student; maintain an environment that engenders 
an appreciation of the value of every student; develop every student to his/her highest potential; and instill the 
attitudes, skills, and knowledge necessary to become independent, contributing members of a democratic, multi-
cultural society.  

 
DISTRICT GOALS 

 
CURRICULUM AND INSTRUCTION: To commit to continuous improvement of student achievement 
through the design and alignment of rigorous curriculum to the 2009 NJCCC and Common Core 
Standards as evidenced by the percentage of students performing at grade level as measured by multiple 
measures.  These measures include, but are not limited to: K-12 Running Records, High Frequency 
Words, Spelling Inventory, K-2 Assessment, DRA, Common Assessments, Marking Period Assessments, 
Mid-Terms, Final Exams, Learnia Benchmarking, Pre- and Post- Assessments, Teacher Evaluations, 
State Assessments, Student Work, etc.  
  
COMMUNICATIONS AND PUBLIC ENGAGEMENT:  To strengthen District communication through the 
use of the District and school based web sites and other electronic media and to evaluate the District’s 
need for volunteers and research ways to collect and organize data regarding potential volunteers, their 
interests, skills and hours of availability.  
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SAFETY AND SECURITY: To continue the District’s efforts to change the culture and environment of our 
schools and to build positive relationships that promote respect, motivation for learning, and creativity in 
and for our students. 
 
FACILITIES: To study the recommendations regarding educational organization and restructuring, 
building infrastructure and site development contained in the Long-Range Facilities Plan 2011–2021, in 
order to develop short- and long-term facilities options for Board of Education consideration.  
 
 
PURPOSE:  Enter into Confidential Session for the Superintendent's Annual Evaluation 
 
 
 
COMMENTS FROM THE PUBLIC 
 
The meeting was opened for public comment at 7:33 PM on a motion by Ms. Smith-Carrington, seconded 
by Mr. Lewis.  All board members were in agreement.  Public comments were heard by the Board of 
Education.  The following is a brief synopsis of comments made by the public. 
 
David Burns had the following question/comments:   
 - Is this the “final” evaluation of the Superintendent by this Board?  If so, specifically what  
  period of time does this evaluation cover?   
 - Will this board conduct formal or other periodic evaluations prior to reorganization in  
  January 2013? 
 - Please provide copies of the standards/goals against which the Superintendent’s   
  performance was measured? 
 - Is there a rubric that you can share that enables us to understand the potential ratings  
  given to the Superintendent? 
 - Specifically, what sources of academic achievement evidence were consulted, examined  
  and evaluated to arrive at your performance appraisal of the Superintendent’s   
  performance? 
 - Were you able to consult with others (parents, teachers, administrators or other   
  stakeholders) to gain a broader set of inputs to enable you to evaluate the   
  Superintendent’s performance?  If so, with whom did you consult? 
 - Did you find a way to solicit feedback on the Superintendent’s performance in a way that  
  protected the sources of the information from retaliation? 
 - How were school climate/discipline issues and statistics used in your evaluation? 
 - Did you consider the matter of the Superintendent’s withholding of critical information in  
  connection with the hiring of Anthony Caparoso in your evaluation? 
 - Is there anything else you think the public should know about the process you have  
  undertaken over what appears to be at least four meetings?   
 Did you look at: 
  - High school graduation rates and, if so, what explanation did you arrive at to account for 
    the loss of students in the class of 2010 and 2011? 
  - The drop in HS grad rates (~14%)—the largest in Somerset County and 6 times the  
    county median making Franklin the only school district in our county with rates below  
    State average? 
  - Concerns raised by parents of children being served by the special education program? 
  - Principal turnover and recruitment problems? 
  - Any other specific concerns brought to the Board in the last year?  If so, which ones?  
   
Claude Chaney spoke about teachers’ fear of retaliation and requested to know if it will be addressed.   
 
Michelle Mahabirsingh agreed with the climate of intimidation and the legitimate fear of being displaced or 
losing a job across the district.  She requested a public discussion and that a process be put into place for 
people to speak up.  She reiterated David Burn’s comments about finding ways to solicit feedback on the 
Superintendent’s performance in a way that protected the sources of the information from retaliation. Ms. 
Mahabirsingh spoke about an overarching fear of retaliation and intimidation in the district.  
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Myra Mitchell requested to know if there is a resolution for the interim high school Principal to receive a 
stipend, the roles of the Vice Principals at the high school, who is the World Language Supervisor, what is 
occurring in the Personnel Office and what decisions have been made. 
 
Dawn Albert requested an update on the district’s complaint process.  She indicated she submitted 
questions in February and is still awaiting a response.  Mrs. Albert is not satisfied with Mr. Seto’s 
response to the DYFS call.   
 
Motion to close the public portion of the meeting at 8:05 PM by Mr. Lewis, seconded by Mr. Burton.  All 
board members were in agreement. 
 
 
Confidential Session   
 
  Moved: Mr. Seamon Seconded:  Mr. Lewis 

 
Motion to adjourn to confidential session at 8:05 PM for the Superintendent's Annual Evaluation.  Minutes 
of the confidential session meeting will be made public when the reason for confidentiality no longer 
exists.  
   

  Yes      Yes          Yes          Yes      Yes       Absent       Yes       __        Yes   _ _      Yes_  
Arline    Burton    LaCorte    Lewis     Nagy    Presley   Seamon   Smith-Carrington   Brown 

 
Returned to open session at 9:50 PM. 
Reconvening Roll Call – All board members were present, with the exception of Mrs. Presley. 

 
  

 
ADJOURNMENT 
 
  Moved:  Mr. Seamon Seconded: Mrs. LaCorte  
 
Action to adjourn at 9:54 PM. 

 
 
  Yes      Yes          Yes          Yes      Yes       Absent       Yes       __        Yes   _ _      Yes_  
Arline    Burton    LaCorte    Lewis     Nagy    Presley   Seamon   Smith-Carrington   Brown 
 
 
 
  Respectfully submitted, 
 
 
 
 
  John Calavano 
  Board Secretary 


